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create a sustainable, healthy, flexible and 

efficient demand based roster
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trade structural inefficiency for less 

working days / better working conditions
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fixed cyclic roster (e.g. 4-2 / 5-3) 53,5%



Structural inefficiency

Off-peak days



Structural efficiency (real example)

96,1%
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(r)evolution



Problem 

- problem solved?

- new problems?

- adjustments?



shifting atm 

Work package modules

Wp  1: post Ops

WP 2: capacity management

Wp 3: resource management

Wp 4: Performance management

Wp 5: Support tools
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- OPS roster tool 

- position planner

- long term planning

- preference tool

- preplanner

- sign-in/sign-out

- swap tool

- medical planner

- ebrief tool

- controller cockpittools
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